Business Plan 2019 - 2024

Investing £1m over 5 years

Rhyl BID
at a glance

450+

Businesses

£10.5M

Total Rateable Value

Our promise to you:
•

A strong unified voice, working in partnership to champion and deliver the aspirations
and needs of Rhyl businesses and organisations.

•

A distinct and strong identity for Rhyl which raises the profile and enhances the image
of the area and its businesses to customers nationally and further afield.

•

A cleaner and safer town centre, that proactively seeks to welcome and guide
customers around Rhyl, with better access, parking and signage.

•

Working with partners to strategically market Rhyl and it’s growing offer and assets
to enhance the town centre appeal for local customers and attract new visitors and
generate new revenues for Rhyl.
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Executive Summary

You need to VOTE YES!

This business plan represents the culmination of months of work and investment from our dedicated group of local
businesses who have worked tirelessly together to consult with you and collect your ideas for this Business Plan.

It is our pleasure to be able to introduce you to the BID Business Plan. This plan outlines
your ideas and priorities for 5 years of new investment in projects that will improve our
trading environment in Rhyl

The Business Plan outlines the way in which the Rhyl BID will deliver a range of exciting new projects and services.
These have been formulated in response to previously identified common goals described by you in an extensive
consultation process. You have identified that these are the key activities that will help make trading conditions better for
your business.
We know Rhyl has amazing potential. However, it has not been and still is not immune from the negative impact of
national and global trends affecting small towns and their businesses and we need to be pro-active in ensuring that
we do not get left behind. The Rhyl Business Improvement District (BID) is the way to ensure that secure sustainable
funding is invested in business priorities and projects and activities. In this way Rhyl can start to compete and reinvent
itself, adding value to existing services, enhancing and sustaining the towns assets, whilst designing a different, more
prosperous future trading environment.
With over 350 BIDs nationally, competitors are learning to more professionally manage and market their town centres. It
is important that Rhyl is a part of that movement.

Do you want to secure and invest £1M in Rhyl over the next 5 years?
The new Rhyl BID will be run by an independent, private-sector led, not for profit limited company. Local business people
will eligible to join the company board as directors, elected by and accountable to you. You will be in control of the
business plan and budgets.
The investment will be generated from a levy on the rateable value of eligible properties in the Rhyl BID area. A top
priority for the BID will be to invest back into Rhyl through the use of local suppliers and partnership organisations.
Its your decision. Your YES vote will secure sustainable funding to promote Rhyl for the next 5 years. The projects and
services will make a tangible impact and leave a lasting legacy helping to enhance the area’s reputation and profile.

Your plan, Your projects, Your profits
Your voting papers will be sent out by post on 25th October 2018. The papers must be returned by 5pm on 22nd
November 2018. Provided that the majority of voters vote in favour, and they represent more than half of the rateable
value of those who vote, the new BID will go ahead and the levy will be mandatory.

So, if you want to invest in your area and do well in your
businesses we encourage you to VOTE YES for the BID.

Thank you to everyone who took the time to read the summary business plan that was
posted out in September 2018. We received very positive feedback and have amended
this plan to incorporate the comments and suggestions that you made for the priorities
and projects to be delivered. Thanks too to all the businesses who have attended our
consultation workshops and filled in our survey.
Rhyl is a well-known resort, with a fabulous beach and amazing local scenery and
attractions. It has been a friendly and vibrant local hub and has historically been regarded
as an attractive, traditional, fun and family-friendly beach destination. We have great
assets in our coastline and Snowdonia and we can see a new offer and new attractions
taking shape Rhyl and we as business people know we can do more to capitalise
on these assets and investments. This makes the BID an exciting opportunity for all
businesses and organisations to work together and deliver projects that will directly
provide a return on our investment through our collective actions: delivering better
marketing and promotion, events, environmental enhancements an access, whilst
supporting each other to do better business.
We know our businesses face diverse challenges and opportunities as the face of town
centres in the UK changes forever. Now is the time to work together and act collectively.
This business plan aims to harness the area’s economic, retail and tourism potential
through practical and achievable actions that will deliver tangible results over the next
five years. The specific initiatives under the actions areas we have outlined will bring real
change and add value. Most importantly, the collaboration, understanding and synergy
generated by these initiatives will enable the BID to leverage resources to create the best
possible solutions for Rhyl.
Your support for the BID will afford businesses a real stake in how the area is shaped
and developed as we move positively into the future together. This is a plan that you can
support, so that when the time comes in October 2018 you can vote yes for a £1,000.000
million investment over a 5-year period. By voting yes you will be creating the opportunity
to substantially change the business landscape of Rhyl for the future.

Nadeem Ahmed

Chair, Rhyl BID Task Group

Owner, Jeans Emporium & Chrome
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Why do I need to VOTE YES?

What is a BID?

Rhyl is a town with a successful, vibrant and prosperous past. It has supported and sustained many local businesses
and jobs and acted as an interesting service and retail hub. Additionally, It has also been a key holiday destination on the
North Wales coast.

A Business Improvement District (BID) is an
arrangement whereby businesses and organisations in
a defined location get together, decide what additional
improvements they want to make in their area, how they
are going to manage and deliver those improvements and
what it will cost them. This all goes into a Business Plan,
which is voted on by all those businesses who would
have to contribute and pay the BID levy.

We can see that an air of confidence is starting to build now in the town as capital investment takes place. All our efforts
need to support, sustain and nurture this new growth to ensure improvement and for Rhyl to become a better place for
people to visit, work and invest. The BID is a key piece in the regeneration and rejuvenation jigsaw. It opens the door for
many business sectors (retail, leisure, entertainment, accommodation commercial etc.) to work together with the public
sector to create a climate of confidence and vitality where businesses have a greater say in making change happen – to
add value to what we have already and invest in further sustained improvements.

BIDs cannot replace or substitute statutory services
(those covered by your business rates), provided by
Councils by law, but can choose to enhance them or add
to them.

Rhyl is not alone in it’s struggle, there are many seaside towns facing the same issues, such as regional, national
and international competition for market share, access and infrastructure issues, the need to modernize and attract
investment, rethinking the retail environment and offer, organisational and funding stability. As part of addressing
the issues identified above, the BID can help develop, manage and promote the assets that Rhyl already has, as
well as supporting positive growth and change in the most engaged and effective way possible by involving local
businesses in driving the way forward. The BID model is the ideal mechanism for this work. If not the BID then,
how will this work be done? The BID framework provides the new opportunity to engage actively with the
business community to deliver tangible results through improved function, management and investment.

The BID will demonstrate a return on investment over
5 years. The organisation and management will be set
up so that the achievements and benefits are closely
monitored and shared with all businesses.
In order for a BID to be established a ballot of eligible
businesses in the BID area is held. For the ballot to be
successful, conditions must be met.

Other seaside towns and competitors around the UK are already facing and meeting these challenges.
They are reaping the rewards from local businesses taking that leap to invest in their own future. Let’s
not be left behind. The many BIDs now in operation around the UK have demonstrated the diverse
benefits you can expect to see when you vote yes for the BID.
Other Destination and Tourism BIDs:

Bournemouth
English Riviera BID
These benefits include, for example:

Greater Yarmouth

•
•
•
•
•
•

Isle of Wight

Increase in profile and visitor numbers
Reduced business costs
A safer and cleaner trading environment
New business opportunities
A positive and renowned brand and profile
A strong and effective lobby for the BID area

Lincolnshire Coastal BID
Loch Ness and Inverness

•

Over 50% of businesses that vote must vote in favour
of the BID

•

Of the businesses that vote those voting yes must
represent a greater total rateable value that the ones
that vote no.

If these conditions are met the BID will be established.
The BD levy will be mandatory for all eligible businesses
in the BID area.
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Your Place
The BID area has been carefully chosen after months of
consultation to include key business sectors reliant on the
coast for commerce, infrastructure and profile. The BID
will raise over £1M over 5 years which will only be spent
on projects within the BID area in line with the legislation.
If you are unsure as to whether your business or
organisation falls within the BID boundary please get in
touch with a member of the BID Team. Contact details
can be found at the back of this business plan.

= The BID Area
“A BID for Rhyl is an opportunity for the area to thrive. Businesses
will be able to collectively invest in the area in which they trade and in
doing so ensure the environment is attractive as possible to existing,
potential and future visitors and customers.”

Hannah James, Clwyd Chambers Business Centre

For a full list of the streets and roads included in
the BID area, please visit our website:

www.rhylbid.co.uk
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Your People

Your Task Group

A dedicated team of local business people have been working together voluntarily over the past year to
develop the BID and collect your ideas to create this Business Plan. The Task Group have organised a
range of activities and meetings to gather views from as many businesses as possible.

Andrew Williams

The Task Group is made up of a range of interests and businesses from Rhyl. Each of the members
and their business or organisation, is strongly supporting the BID. These local champions have been
involved from the start. They see the positive opportunity that the Rhyl BID creates and invite you to
VOTE YES for secure and sustainable investment in the area over the next 5 years.

Supply Chain Project

The Police Authority

Bryan Jones

“This is a great opportunity for the traders of Rhyl to come together and to do something
really pro-active for the town. Whilst the BID requires your investment you will see a return
for that investment. Everyone will benefit by offering a more attractive experience to our
customers and take away the message that Rhyl is the place to be. We need to make the
most of the increased footfall that all the new developments like SC2 and the new hotels and
restaurants will be bringing in next Spring.”

Tony Thomas, Town & County Councillor, Beach House Fun Club

Denise Dale
Wilkos

Hannah James
Clwyd Chambers Business Centre

Nadeem Ahmed
Jean Emporium/Chrome

Owain Williams
Natwest

Serena Bellis

Your Process
The BID consultation process has been taking place in Rhyl for several months. The
development of the BID and this business plan is firmly rooted in consultation and
engagement with local business interests. The Task Group has guided and driven the process.

Lyons Holiday Park

1.

Business Survey distributed to over 500 businesses.

Stewart Williams

2.

Formation of the BID Task Team – representative of the BID area.

3.

Website set up for information on the BID

White Rose Centre

4.

Newsletters with BID FAQ’s and survey results issued

Tony Thomas

5.

Consultation with public agencies who provide statutory services throughout the BID area.

6.

Workshops to enable businesses to engage collectively in the process in more depth

7.

One to one business meetings

8.

Presentations to sector groups

9.

Final BID Business Plan developed

McDonalds

Sue Nash

Town & County Councillor
Beach House Fun Club

This business plan brings all of the feedback from the engagement together and represents
the final culmination of all the hard work and effort in our consultation with businesses.
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Your Plan

Cleansing & MaintenancE 42%
Business Support 13%

This BID plan reflects the ideas and addresses the needs
of the businesses that will invest in it. The consultation
has shown that businesses across all sectors share
similar priorities and needs.

Marketing & Promotion 24%

Ideas and projects emerging from the consultation and
engagement process are packaged into 4 main Action
Areas. Each Action Area has a budget allocation attached
to it covering the 5 years of the BID. This allocation is
based on the level of priority and number of actions
in each area as defined by businesses throughout the
consultation process.
Over the 5-year term businesses in the area have
indicated their support for the BID to invest in projects in 4
Action Areas.
The next pages give you detail on what you said we
needed to do in each Action Area to create a better
trading environment for the next five years and into the
future.

Safe & Welcoming 21%

Expenditure Profile
Over 5 years

Total

£1,198,500 (Over 5 Years
including Overheads)

“As the local McDonald's franchisee, I believe the BID in
Rhyl will play a valuable part in ensuring that our Town
Centre is an attractive place for people to come and shop,
as well as a good location for businesses to invest in."

Stewart Williams, McDonalds
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ACTION AREA 1

ACTION AREA 2

Your consultation feedback said:

Your consultation feedback said:

There is a concern with the state of the streetscape and cleanliness of the town. Issues
raised ranged from problems relating to seagulls to the timing and range of street
cleaning regimes currently in existence.
The BID will:

We need to get the basics right and to improve standards of the area, making it look
good, feel safer and better managed. You want quality signage, well managed access
and enhanced car parking. You also want measures to deal with crime anti-social
activity to ensure customers can enjoy a year-round economy in a safe and welcoming
environment.

•

Take steps to tackle the seagull related issues.

The BID will:

•

Advise on better timing and focus for street cleansing and maintenance.

•

•

Implement new schemes and innovative projects to ensure that Rhyl
is well kept and clean.

Improve signage – look at areas of improvement for brown and
other signage across the BID area.

•

Introduce car-parking and public transport incentives and promotions.

•

Beach Cleansing – the BID will provide a level of cleansing and maintenance over
and above that of the local councils to ensure the area looks clean, tidy and inviting
all year round.

•

Review public transport provision and lobby transport providers for a better
and more frequent bus service between Rhyl and other attractions and places.

•

Work collaboratively with the Police and other agencies to deal
with anti-social behaviour hot spots and to reduce crime.

Phasing

•

Promote and nurture a safer and more friendly night time economy.

This is felt to be such an important and essential theme for action that (alongside the
Safe and Welcoming) it will be the primary focus of the BID for the first 2 years. We want
to ensure that businesses, local people and visitors to Rhyl see a marked improvement in
the towns general appearance. The care of the streets is a message to all that Rhyl still
has its self worth and “pride of place.” We will replace the perception of Rhyl as “scruffy,
untidy and dirty” with ”smart, tidy and clean.”

Phasing

Cleansing & Maintenance - £400,000 Over 5 years

•

Safe & Welcoming - £225,000 Over 5 years

Improve the appearance of empty shops in the retail areas.

"With over 300 BIDs already up and running and making a positive
impact in Towns and Cities across the UK, a successful RHYL BID
is an opportunity for Businesses in Rhyl to get on board and drive
through the projects that will see our Town flourish once more!
Rhyl’s Regeneration is moving at a pace and now is the time for
us to stand together and cultivate a Town Centre we can be proud
of. A relaxed and welcoming environment enjoyed by all and most
importantly bustling with shoppers, shopping in our shops!"

Nadeem Ahmad, Jean Emporium and Chrome

This action theme goes hand in hand with Cleansing and Maintenance in terms of
it’s importance to the town’s “pride of place.” The tactic therefore is to place a great
emphasis on this theme in the first 2 years and concentrate efforts on addressing the
issues you have raised. We will work closely with partners such as the council and the
police with this aim in mind. We want Rhyl to be accessible for shoppers and visitors and
to ensure that once they are in the town they feel welcomed and safe to enjoy their stay.
We also want businesses to have confidence in the town and to feel that same welcome
and security to carry out their business.
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ACTION AREA 3

ACTION AREA 4

Your consultation feedback said:

Your consultation feedback said:

You want the BID to focus on improving the Rhyl experience for residents, visitors and businesses. This means
marketing and promotional activities that will maximise the range and diversity of people who visit here, sustain and
encourage local customers, bring visitors here more frequently and keeping them here for longer. This would result in a
busier and more vibrant town, both in terms of it’s daytime and nighttime economy. It would also mean a longer season
and attractions to widen opportunities for business growth and investment.

There is a need for small business start up incentives and support. There is also a need
for businesses to be offered some capacity building with regard to increased confidence
and business innovation.

The BID will:

•

Centralised procurement of services to reduce business costs
such as trade waste disposal, recycling, utilities, and insurance.

•

Offer incentives for existing businesses to expand and to new start ups.

Marketing & Promotion - £200,000 Over 5 Years

Business Support - £125,000 Over 5 years

The BID will:

•

Promoting the Rhyl brand on a local, regional, and national level
supported by a concise PR strategy.

•

Market Rhyl as a great place to live, visit and invest. The location,
experiences to be had, and activities on offer will form the core message.

•

Develop and deliver appropriate training courses for businesses such
as social media use or customer service.

•

Design and produce a high quality print, online, photographic and video
material to promote the area to specific target markets.

•

Provide business intelligence such as footfall data, spend data investment proposals
and about general trends to keep you informed and help you make decisions.

•

Extend the season by supporting marketing and promotion of the
areas assets in the traditional out of season months.

•

Communicate regularly with businesses using annual reports,
newsletters, online, meetings and one to one.

•

Deliver area specific branding and campaigns to offer unique
experiences accompanied by specific area/resort information.

Phasing

•

Provide enhanced online resources and support for businesses
with the opportunity to improve their own marketing and social media presence.

•

Promote a vibrant evening and night-time economy offer.

Phasing
There is no doubt that this is an important theme BUT it is essential that before we market Rhyl we have addressed
some of the basic issues effecting the town, hence the focus in years one and two on cleansing, maintenance and
creating a safe and welcoming environment. Once this is done marketing can move into full swing. Therefore in
years 1 and 2 we will focus on soft marketing in terms of Rhyl’s potential and in years 3,4 and 5 we will have a
more defined and focused marketing campaign.

The BID aims to put business in the driving seat. It is essential therefore that businesses
are kept informed about the BID and about what other partners are planning and
implementing in Rhyl. Setting up this communication will be the work of the first year of
business support in tandem with regular invitations for you the businesses to feedback on
progress. We will also be talking to businesses about the kind of support needed locally
and in year 2 we will start phasing in more innovative projects concerning business
training and support, which will be on going from that point. We will also negotiate
procuring services for you the BID businesses at a much reduced rate with the aim of
immediately effecting a return on your investment in your trading environment.

“Harker Leisure support the BID. We need to work
together and get Rhyl back on the map. The BID and
businesses working together is the way forward.”

Joely Harker Weston, Harker Leisure Ltd.
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Your Payment

Your profits!
I AM IN RETAIL, ENTERTAINMENT & LEISURE
Business Improvement Districts can
make a positive difference to your bottom
line. By increasing footfall and reducing
business costs, BIDs give businesses the
opportunity to maximize their potential
for growth and profit. BIDs benefit
businesses in a number of different ways.

•
•
•
•
•
•
•
•

Professionally managed, safer, cleaner and greener customer destination
Saving you money with a collective buying scheme (e.g. energy, insurances, merchant
card charges, trade waste). For many these savings will cover your annual levy payment
Increased footfall & encourage customers and visitors to stay longer
Working to make it easier and less costly to park
More events that work better for businesses
Improved signage and information encouraging the flow of customers and visitors
along the whole coast
Access to training
An influential business led body that tells you what’s going on and represents you

I AM IN HOSPITALITY - CAFe, RESTAURANT, ACCOMMODATION OR PUB
•
•
•
•
•
•
•
•
•
•
•

A better quality, more prestigious and vibrant environment for your business, clients and staff
Safer Streets and well managed day and evening locations
Increased footfall & encourage customers to stay longer
Marketing & promotion of businesses and Rhyl as a whole
Signage directing visitors to places to stay/eat/drink
Reduced costs through collective purchasing
Customer incentives and promotions
Better access and parking for customers
A more attractive location which feels safe and welcoming to visitors
Access to training
Working together

The BID Levy

As a business in the BID area you will be formally included in this Business Improvement
District if you have a rateable value of £5,000 or over. All eligible businesses within the
BID area will directly fund the projects outlined in this plan. All of the funding will be ringfenced and will be only be spent on these projects and services.

•
•
•
•
•

A better quality, more prestigious and vibrant environment for your business, clients and staff
Safer streets, and well managed day and evening location
Reduced costs through collective purchasing of services such as advertising,
waste collection, insurance, confidential shredding etc
Perks for staff i.e. special promotions, events and leisure initiatives
Better access and parking for staff and clients
Networking opportunities, better links with education and training
Working together and using each other’s services
An influential business voice speaking up for you on the strategic issues

Owain Williams, Natwest Bank

Every eligible business will pay 2% of their rateable value. The table below gives an
indication of the amount you will pay individually towards that £1m plus investment. Most
businesses in the BID area will be paying under or around £1 per day for the additional
benefits the BID will bring.
Rateable Value

Maximum Annual Levy

Maximum Daily Equivalent

£5,000

£100

27p

£7,500

£150

41p

£10,000

£200

54p

£15,000

£300

82p

£25,000

£500

£1.36

£100,000

£2,000

£5.47

£500,000

£10,000

£27.38

I AM A COMMERCIAL ORGANISATION OR A VOLUNTARY CONTRIBUTOR
•
•
•

“BIDs have a proven track record of
successfully and professionally managing and
marketing town centres in the UK. A BID for
Rhyl represents an opportunity for business to
take the lead in ensuring we have the trading
environment we need to flourish.”

If businesses vote in favour of the BID, it will raise over £240,000 per annum from the
BID levy alone. With additional funding that we can lever in, we expect over £1 million
investment over the BID term.

Additional Funding
As an independent private sector led company, the BID will in a
strong position to leverage additional financial contributions and
match funding, The BID Team are already in discussions with
key organisations to attract additional income and sponsorship.
We estimate that it may be possible to secure additional income
in the region of £40,000 per annum for the Rhyl BID.

Voluntary Contributions
BID will also run a voluntary contributions scheme for smaller
businesses who are normally exempt from payment. The
voluntary investment entitles those businesses to the projects
and services outlined in the Business Plan as well as full rights
in the Governance and Management of the BID Company.
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Your Vote!
Am I eligible to vote?
All eligible businesses within the BID area and with a
rateable value of £5,000 or over will be able to vote (see
BID Levy Rules section for those exempt from paying).
You will receive our ballot papers in the post from 25th
October 2018. Ballots must be returned by 5pm on 22
November 2018.

Why should I vote YES?
If you vote YES in October/November 2018 you can
expect to see a better promoted, maintained and
managed area, and more support, including reduced
costs, for your business. The BID will only go ahead if the
majority of those who vote, both by number of businesses
and by total rateable value, say YES.

Is this a way for the Council to save money?

What happens if I vote NO?

Definitely not. The BID will be an independent, private, not-for-profit company. The BID will be managed and monitored
by, the levy-paying businesses. It will operate solely to deliver the projects contained within the BID Business Plan –
that’s why it has been so important for us to get the business plan right! All projects and services delivered by the BID
will be new, or in addition to Council services. Legally, a BID can only deliver over and above statutory services. Part of
the BID’s role will be to ensure local public agencies are delivering against the baseline statements they have already
provided to the BID Team.

If you vote no to the BID you are effectively saying no
to additional sustainable funding to support our trading
area whilst our competitors are increasing their spending.
Without this investment we will lose the opportunity
to make your great ideas happen– we will lose the
opportunity to make a real difference!

Statements cover car parking and enforcement, highway maintenance, street lighting and furniture, seasonal floral
decorations, parks and recreational spaces, tourism, police, community safety, CCTV, street trading and enforcement.

How much will this cost me?
The levy is based upon 2.0% of the rateable value of
each eligible property or business with a rateable value of
or exceeding £5,000. The total annual budget will be over
£1m, all of which will be directly invested in projects to
improve the BID area.

Isn't this what I pay my rates for?
No. Business rates are used to fund both local and national
services. They are collected by the council on behalf of the
Government. The BID funds cannot replace or substitute
those services covered by your business rates. You BID
money is used entirely to deliver the business plan project
so 100% of the money is spent improving the BID area.

Isn't this a bad time to be asking businesses for money?

“The BID can help to make Rhyl a better place to work,
live and visit – developments often encourage more
visitors so BIDs will ensure that the town fully maximises
any opportunity. Hopefully the BID will create events to
encourage higher footfall and help build awareness.”

Sue Nash, Manager of the White Rose Centre

Not at all, it’s a good time to be planning ahead. We know we have a great potential with lots of recent capital
expenditure and inward investment and a special leisure, cultural and heritage offer. You have told us there is a huge
amount of potential to be realised, so we want that potential to be met. The BID is a vehicle by which we can make this
happen. BIDs aim to drive investment to increase sales and improve your trading environment and save businesses
money. Businesses know how to deliver this best, which is why BIDs have an ever-growing track record of improving
trading environments and bringing more customers into an area.

How will I know if the BID is delivering the contents of this plan?
The BID will focus its resources on delivering the Action Areas outlined in this plan. The BID will communicate its activity
regularly and will be able to report on a variety of different performance indicators, as outlined later in the section later in
this business plan. Ultimately, the business plan is binding and any significant or substantial change on what is set out
here would need to be put to a vote of the levy payers.
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Your 5-year Budget

The BID Rules Explained
2019/20

2020/21

2021/22

2022/23

2023/24

5 Year Totals

£200,000

£200,000

£200,000

£200,000

£200,000

£1,000,000

£40,000

£40,000

£40,000

£40,000

£40,000

£200,000

£240,000

£240,000

£240,000

£240,000

£240,000

£1,200,000

Income
BID Levy
Additional Income
Total Income

Expenditure
Cleansing & Maintenance

£80,000

£80,000

£80,000

£80,000

£80,000

£400,000

Safe & Welcoming

£45,000

£45,000

£45,000

£45,000

£45,000

£225,000

Marketing & Promotion*

£40,000

£40,000

£40,000

£40,000

£40,000

£200,000

Business Support*

£25,000

£25,000

£25,000

£25,000

£25,000

£125,000

Staff

£30,000

£30,000

£30,000

£30,000

£30,000

£150,000

£500

£500

£500

£500

£500

£2,500

Office & IT Support

£6,000

£6,000

£6,000

£6,000

£6,000

£30,000

Insurance

£1,000

£1,000

£1,000

£1,000

£1,000

£5,000

Levy Collection Costs

£6,000

£6,000

£6,000

£6,000

£6,000

£30,000

Professional Fees

£1,000

£1,000

£1,000

£1,000

£1,000

£5,000

£200

£200

£200

£200

£200

£1,000

£5,000

£5,000

£5,000

£5,000

£5,000

£25,000

£239,700

£239,700

£239,700

£239,700

£239,700

£1,198,500

£300

£300

£300

£300

£300

£1,500

Bank Charges
Contingency
Total Expenditure
Surplus/Deficit

The BID levy will not be affected by the small business rate relief scheme,
exemptions, reliefs or discount periods in the non-domestic rate regulations prevailing
at the time.

BID Creation and the BID Ballot

•

The BID Levy will not be affected by service charges paid to landlords.

•

•

VAT will not be charged on the BID levy.

•

The levy amount or boundary area cannot be increased without a full alteration ballot.
However, if the BID Company wishes to decrease the levy amount during the period,
it will do so through a consultation which will, as a minimum, will require it to write
to all existing BID levy payers. If more than 25% object in writing then this course of
action will not proceed.

•

Projects & Services

Training

•

The BID legislation regulates BID ballots and the framework under which BIDs must
operate. Key points are:

Notes: * In Years 1 &2 Marketing & Business Support will be limited with the funds being spent on Cleansing & Maintenance & Safe & Welcoming

Each business ratepayer that would be liable for the BID levy will have one vote for
each of their eligible properties, provided they are listed on the Non-Domestic Rates
list as provided by Denbighshire County Council.
None of the costs incurred through the development of the BID and before the formal
ballot will be paid for by the BID levy.

The BID Levy and who contributes
•

The BID levy rate will be fixed for the full term of the BID (five years) and will not be
subject to inflation or alterations.

•

The BID levy will be applied to all businesses within the defined area with a rateable
value of or exceeding £5,000, provided they are listed on the Non-Domestic rates list
as provided annually by Denbighshire County Council. The following will be exempt
from paying the levy:

BID Operations
•

The Billing Body is authorised to collect the BID levy on behalf of the BID Company.

•

Collection and enforcement regulations will be in line with those applied to nondomestic business rates, with the BID Company Board of Directors responsible for
any debt write-off.

•

The BID funding will be kept in a separate BID Revenue Account and transferred to
the BID Company.

»» Non-retail charities with no trading income, arm or facilities and are entirely
volunteer based.

•

BID projects, costs and timescales may be altered by the BID Board of Directors,
provided they remain in line with the overall BID objectives.

»» Non-Profits with an entirely subscription and volunteer-based set up.

•

The BID Board of Directors will meet at least six times a year. Every levy paying
business will be eligible to be a member of the BID Company. Company members can
vote at annual general meetings.

»» Organisations with a Rateable Value below £5,000.

»» Industrial, manufacturing, warehouse and storage businesses.
•

New businesses will be charged from the point of occupation based upon the rateable
value at the time they enter the rating list.

•

The BID Company will produce a set of annual accounts made available to all
company members.

•

If a business ratepayer occupies the premises for less than one year, the levy paid will
be on a daily basis.

•

BID staff will be appointed, will be based in the RHYL BID area and will work with the
appropriate agencies to deliver the programme of projects.

•

Vacant properties, or those undergoing refurbishment or being demolished will be
liable to pay the BID levy by the property owner or registered business ratepayer.

•

The BID will last for five years. At the end of the five years, a ballot must be held if
businesses wish the BID to continue.
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BID Governance
4 Independent Retail

2 National Retail

2 Commercial and Office

2 Leisure & Entertainment business

2 Public Sector

1 Accommodation

1 Food and Drink

1 Property/Investor/
voluntary contributor
15 Total

A new independent, non-for-profit company, limited by guarantee,
will be established to govern the BID and will be known as Rhyl BID Ltd.
This organisation will have a board of directors, directly accountable to BID
levy payers for:
•

Effective delivery of the projects and services as set out in the BID Business Plan.

•

Upholding and promoting the BID’s vision and objectives.

Measuring Performance and Reporting Back
We believe true accountability comes from asking those levy payers who help create and fund the BID to tell us
on a yearly basis how they feel the BID Team and Board Members have delivered versus the annual business
plan. BID will need to show it is delivering against its objectives and delivering results for your business. The
Board will be responsible for setting the Key Performance Indicators (KPI’s) and the way in which data is
collected to measure them, along with the frequency of assessment. Examples of the sort of data sources
together with the type of measurements that might be used include:

The Board will serve voluntarily (without payment) and will be aim to be composed to
reflect the make-up of the BID areas businesses and organisations. Board members must
be levy paying or equivalent financial contributors to the BID and up-to-date with their
levy payments.

Performance Data
•

Footfall figures and visitor numbers

•

Occupancy rates and bed nights

•

Event attendance

•

Retail vacancy rates

•

Rental levels

•

Car parking data

•

Crime data

•

New business activity

To ensure continuity, the BID Task Group will serve as the BID Board in year one, and
thereafter an annual election will be held where any levy paying business will be eligible
to stand for BID board director.

Annual Surveys
•

Business feedback

As a levy payer, you will have a stake in the independent BID company. You will control
what the BID funds are spent on and you can hold the BID company accountable
throughout the duration of the five years. The BID company will not be able to make a
profit – any surplus must be spent on projects and services agreed by you and the Board
of Directors.

•

Consumer feedback

•

Visitor feedback

BIDs are lean organisations and will keep its overheads as low as possible and not more
than 20% of total income. It is likely to employ a full time BID Manager to deliver the
projects in the business plan. The BID Manager will be the main liaison point between the
BID Board of Directors and the businesses. They will be responsible for:
•

Being the main contact point between levy payers and the board

•

Delivery and management of the BID Business Plan

•

Seeking additional financial contributions towards the BID company

If successful at vote, The BID term will commence in early 2019. It will run for five years
and then be required to seek renewal through a new ballot.

Value for Money and Profile
Measurements

These activities will be carried out at appropriate
regular intervals and will be reported back to you via:
•

Direct Communications
e.g. e-bulletins, letters and face-to-face meetings

•

Group Forums and Briefings

•

Annual Meetings

•

Annual Reports

•

Media coverage

•

Web site and social media visits and interaction

•

Service take up rates and cost saving initiatives
calculated

•

Business feedback

•

Consumer feedback

•

Visitor feedback
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“An exciting chance to improve the look and feel of
the town, which is driven by the businesses, a great
opportunity to tidy up our front garden and make Rhyl a
bigger & better town of the future. I believe the BID will
become stronger and be a great asset to the town, people
and community by us all pulling together.”

Denise Dale, Manager of Wilkos

October 2018

Business Plan Distributed

25th October 2018
Postal Ballot opens

5pm, 22nd November 2018
Close of Ballot

23rd November 2018

Formal Declaration of Result

January 2019

BID Company set up

April 2019
BID Launch

Contact Details
You have questions and we have the answers!
If you have further queries or comments on this Rhyl BID
Business Plan, please get in touch with:

Sam Jones
Project Manager
07966373973
samantha@themosaicpartnership.co.uk

